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THREE CANYONS RANCH MASTER HOMEOWNERS’ ASSOCIATION 

BOARD OF DIRECTORS MEETING MINUTES 

OCTOBER 9, 2019 

 

1. CALL TO ORDER 

Meeting called to order at 5:31pm at the Palominas Fire Department Training Center, 9222 S. Kings 

Ranch Road, Hereford, AZ. 

 

2. ROLL CALL | INTRODUCTIONS 

Present Section Absent Section 

Cathy Chouinard 22 Richard Sontheimer (excused) 21 

Jim Dobis 27 Marilyn Wardlow (excused) 20E 

Richard Frederici 24 Khris Ondrejcak (excused) 29* 

Pam Hunter – P 26* John MacLeod 19 

John Langholff 20W   

Mike Needham 23   

Donna Willard – VP and T 28*   

Adrienne Wilker – S    

 

 

3. REVISION AND/OR ACCEPTANCE OF OCTOBER 9, 2019 AGENDA 

• Mike Needham requested addition: Review of the legal administrative contract. 

o Motion: Donna Willard 

o Second: Mike Needham 

o Approval: All 

 

4. REVISION AND/OR ACCEPTANCE OF JULY 10, 2019 MEETING MINUTES 

• Annual meeting 

o Motion: Richard Frederici 

o Second: John Langholff 

o Approval: All 

• Board of Directors meeting 

o Motion: Mike Needham 

o Second: John Langholff 

o Approval: All 
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5. CALL TO MEMBERSHIP 

• Two members present for the first time and introduced themselves. 

 

6. NEW BUSINESS, PART 1: INVESTMENT PRESENTATION 

• Tyra Moore, AIF, CDFA, BFA, of Wealth Management by Moore presented investment package 

for consideration (see attachment). Overview of her presentation: 

o Low risk investment: 

▪ Fixed annuity with Jackson National Life Insurance Company 

▪ 5 or 10 years 

o 10% no penalty one time with drawl at each year’s anniversary 

o Minimum investment amount: $25,000 

o Interest rate increases as investment amount increases 

• Clarifying questions asked, some discussion about the amount the HOA has available to invest, 

and concern raised. Discussion tabled until additional input is received from other sources of 

investment expertise. 

• Pam Hunter solicited the group to send names of other potential resources for information and 

financial planning to her via email. 

 

7. PRESIDENT’S REPORT 

• HOA attorney confirmed all 80 acres of La Pradera are fully accounted for in the assessments, 

despite not having a common area. 

• Reminders: 

o Do not discuss HOA legal matters with La Pradera owner, as advised by HOA’s legal 

counsel. 

o Do not discuss delinquencies with HOA members. Instead refer HOA members to 

Michele DoPadre. 

• Legal Update 

o Michele DoPadre reiterated her availability for HOA matters. 

o Pam Hunter complimented Michele DoPadre’s ongoing commitment to HOA and 

professionalism towards HOA members. 

• Mellak Road lot (#104-01-092B) is still for sale. 

 

8. TREASURER’S REPORT 

• Income YTD: $132,786.00 

• Expenses YTD: $38,389.00 

• Balance for Savings Account: $64,106.00 

• Balance for Road Account: $75,360.00 
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• Balance for Const Deposit Account: $6,001.21 

 

9. COMMITTEE REPORTS 

• Master Design 

o There has been one new house completed since the July meeting, and two more have 

had applications submitted. There have been various other small projects that the MDC 

has worked on. 

o Covey Run will keep its own files on projects within the Covey Run village. This is the 

standard that has been done so far with Vista Del Oro and Wild Horse II. The MDC will 

keep files from the villages if requested.  The only issue is that the MDC keeps electronic 

backups and submits those to our HOA administrator periodically for backup as well.  

Perhaps it’s an issue that each Village association can or has explored.   

o There seems to be some issue on properties being transferred back and forth between 

the owner and the builder without informing our HOA administrator of such. This is 

outside the MDC’s function but if the Board recommends before the final sign off to 

receive the deposit check, the MDC can check with the HOA administrator that 

everything is clear.   

• Road 

o Continue to place AB at worn road edge locations. 

o Continue to remove brush and cut weeds where mower does not have access. 

o Continue to mow 3 Canyons road easement. 

o Blacktop overlay applied to 3 Canyons Road between West Gate and State Route 92. 

• Traffic Control 

o Camera equipment and internet equipment working as designed. 

o Spreadsheets developed to track gate use by non-residents. 

o Working with camera installer and manufacturer to maximize the software’s capability. 

• Gate 

o There were no problems with the gate this quarter. We are still pushing the use of 

remotes, cards, and now phone numbers (even long-distance numbers), to the call box.  

o We have been working with Michele DoPadre to get an accurate transfer list so that we 

can remove those members that move out right away because in order to keep the 

access list updated, we must have current member lists and transfers. Getting the 

member list helps to ensure someone is an active member, but knowing to remove an 

outgoing member becomes difficult as the gate access roster is only based on last name 

and first initial. Five members were found still on the list but had moved away (they 

have since been removed).  

o With the assistance of the traffic control committee, we have been able to match non-

members with possibly compromised codes, and this quarter, we have sent out 7 

courtesy letters about changing codes. We cannot determine if the member gave the 

codes away until the code is compromised a second time. Currently, we are matching 

the video from the new security cameras with the codes used, and we are observing 

camera footage for patterns. Several violators were using the same codes and seemed 



 
3 CANYONS RANCH BOARD OF DIRECTORS MEETING OCTOBER 9, 2019 

PG 4 of 9 
 

to pass them around. Recently, we’re finding that some suspected non-members are 

entering #s in sequential order on the gate keypad and are finding some codes that way.  

o We are using a code generator with is now making the codes completely random, and 

we’re confident this will fix that problem. 

• Governing Documents – Nothing to report. 

• Maps – Still working to convert existing maps into editable PDFs. 

 

10. NEW BUSINES, PART 2: LEGAL ADMINISTRATIVE CONTRACT WITH STATCHEL & ASSOCIATES 

• Pam Hunter explained in detail what is covered in the legal administrative contract for the flat 

monthly fee of $2500 and that the contract will renew automatically at the end of November 

unless either party ends the contract or if it is renegotiated.  

• Mike Needham requested that the board be informed ahead of time if the contract is to be 

renegotiated, and Pam agreed that the board will be so informed. 

• During the discussion, Michele DoPadre explained the many hard difficulties that she and her 

office faced over the summer, and she asked for everyone’s patience and understanding. 

 

11. CALL TO MEMBERSHIP 

None 

 

12. AJOURNMENT 

Meeting adjourned at 7:15pm. 

 

GLOSSARY OF TERMS / SYMBOLS 

Term/Symbol Meaning 

* At large 

AB Gravel used on edge of road to prevent road edge wear 

AIF Accredited Investment Fiduciary 

BFA Behavioral Financial Advisor 

CDFA Certified Divorce Financial Analyst 

HOA Home Owners Association 

P President 

PDF Portable Document Format 

S Secretary 

T Treasurer 

VP Vice President 
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