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Minutes of the Meeting of 3 Canyons Ranch 

Master Homeowners Association (MHOA) 

Special Board of Directors (BOD) Meeting 

February 10, 2009, 5:30 PM, at La Purisima Center 

 

Board Members Present: 

Gary Brock (19), Connie Foust (20E), Lois Bloom (20W), Harvey Zeligman (21),  

Greg Chouinard (22), Ron Slyter (23), Bill Sowards (24), Carl Bromund (27)   

 

Officers: 

President, Carl Bromund 

Vice President, Frank Diaz 

Secretary, Greg Chouinard 

Treasurer, Gary Brock    

 

Call to Order 

 The meeting was called to order at 5:34 PM by President, Carl Bromund 

 

Acceptance of Agenda 

 A motion was made and seconded to adopt the meeting agenda. The motion to adopt the 

meeting agenda was carried unanimously.  

 

Acceptance of January 14, 2009 MHOA Board Meeting Minutes 

 A motion was made and seconded to accept the minutes from the Board of Directors (BOD) 

meeting of January 14, 2009. The motion to accept the minutes was carried unanimously. 

 

Call to Membership 

 One member requested the floor.  

 

Master Design Guidelines: 

 A motion was made and seconded to adopt the Proposed Changes to Master Design 

Committee Guidelines. The motion was carried unanimously. (See Attachments, pages 2-4) 

 

Mailbox Committee: 

 A report was given by Rick Phillips. (See Attachments, pages 5-8) 

 A motion was made and seconded to adopt the Board of Directors Declaration concerning 

Mailbox Committee. The motion was carried unanimously. (See Attachments, pages 9, and 10) 

 

Signal Gate Contract Issues: 

 A report was given by Tom Pickering. (See Attachments, page 11) 

 After much discussion, a motion was made and seconded to accept the Gate Contract from 

Signal Gate. The motion was carried unanimously. (See Attachments, pages 11-13) 

 

Gate Regulations: 

 After much discussion, a motion was made and seconded to adopt the Gate Regulations as 

presented at the last Board Meeting. The motion failed by a vote of 2 for, 6 opposed.  (See 

Attachments, pages 4-10 of the January 14, 2009 Meeting Minutes) 
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Call to Membership 

 One member requested the floor.  

  

Adjournment: 
 A motion was made to adjourn. The motion was seconded, and was carried unanimously 

The meeting was adjourned at 7:40 PM.                                   

                                                         

        

 

                                         Submitted By: Greg Chouinard, Secretary 
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ATTACHMENTS: 

 

 

 

Proposed Changes to Master Design Committee Guidelines 

 

Change paragraphs 17 and 18 from: 

 

 17. FINE STRUCTURE FOR VIOLATIONS AND NON-COMPLIANCE TO 3 

 CANYONS CC&R’s 

 Non-Construction Related Violation of the CC&R’s 

 Written notice will first be sent to the property owner describing the violation. 

 The property owner has thirty (30) days from the date of the notification letter to 

 either correct the violation or submit a plan of action along with a timetable for 

 completion which the Committee may approve, reject or modify. 

 Property owners will be held responsible for CC&R violations occurring on their 

 property including all work performed by contractors or subcontractors. 

 If the violation is not corrected or the plan of action approved on the thirty-first 

 (31) day, then penalties will be assessed as follows: 

 1. $100.00 per complaint for CC&R violations 

 2. Litigation: Once appeals have been exhausted, litigation for 

 enforcement of compliance to the Master CC&R's will immediately 
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 begin and also seek payment of fines and attorneys fees. 

 B. Construction Violation: 

 Construction from the time of approval from the Master Design Committee is to 

 be finished in twelve (12) months. Construction begun and not completed in 

 twelve (12) months from the approval date will be subject to fines, unless and 

 until the owner is granted and approved an extension. Commencement of 

 construction of any improvement on any Lot or Parcel without the prior written 

 approval of the Master Design Committee is forbidden. Violation of this guideline 

 will subject the owner to a fine and legal action. 

 1) $500.00 for non-completion of the approved project after twelve (12) 

 months from the date of approval by the Master Design Committee. 

 2) $500.00 for any construction started before or prior to approval by the 

 Master Design Committee 

 3) Litigation for enforcement of compliance to the Master CC&Rs and 

 Master Design Committee Guidelines will immediately begin. The 

 Association will also seek payment of fines and attorneys fees. 

 18. Enforcement of CC&R’s, Fines and Appeals 

The Master Design Committee will take initial action on all complaints that allege 

a violation of the CC&R‟s. The Committee will investigate the complaint and 

determine if in their opinion a violation of the CC&R.s has occurred. In that case, the 

Committee will issue a written notice of violation (NOV) to the owner that includes the 

following information: 

 a) The provision of the CC&R's that has been violated 

 b) The date of the violation or the date the violation was observed 

 c) The first and last name of the person or persons who observed the violation 

 d) A description of the process the owner must follow to contest the notice 

 An owner who receives this written notice (NOV) may take the following actions: 

 a) Concur with the notice of violation, take appropriate corrective action and 

 report completion of corrective action to the committee. 

 Note: If corrective actions are not completed within thirty (30) days, fines 

 will be imposed. 

 b) Disagree with the notice of violation and provide the Association with a 

 written response by sending such response by certified mail to the following 

 address within ten (10) business days after the date of the notice. 

 3 Canyons Ranch Master HOA 

 P.O. Box 970 

 Hereford, AZ. 85615 

Upon receipt of a written notice from an owner that the owner desires to contest the 

notice of violation, the Board will schedule a hearing of the members appeal for the 

next regular board meeting and provide notification (including the date, time and place 

for the appeal) to the owner within ten (10) business days (after receipt of the certified 

mail containing the response from the owner). Collection of any fines proposed by the 

Master Design Committee in the initial notice of violation will be held in abeyance until 

after the member's appeal is heard by the Board of Directors. 

 Change paragraphs 17 and 18 to read: 
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17.  Master Design Committee actions for violations of the CC&Rs 

 

The Master Design Committee will take the following actions when a violation of the 

CC&Rs is reported to the committee. 

 

a.  A committee member will observe and verify the violation exists. 

 

b.  The committee will contact the property owner and explain the violation and which 

 paragraph of the CC&Rs cover the violation. 

 

c.  The committee will issue a Notice of Violation letter via certified mail to the 

property owner.  The letter will include a description of the violation, applicable CC&R 

paragraph, the date the violation was observed, name of the person who observed the 

violation, and the process the property owner must follow to contest the Notice of 

Violation in compliance with Arizona Revised Statute (ARS) 33-1803. 

 

d.  The committee will provide to the Board of Directors a copy of the Notice of 

Violation letter.  

 

 

 18.  Board of Directors actions for violations of the CC&Rs. 

 

The Board of Directors will review the Notice of Violation letter provided by the 

Master Design Committee and initiate appropriate action to correct the violation. This 

may include legal action and imposition of a Special Assessment, as stated in paragraph 

7.4.1 of the CC&Rs, on the property owner to reimburse 3 Canyons Ranch Association 

for attorney fees and other costs incurred by the Association in correcting the violation 

and  bringing the property owner into compliance with the CC&Rs. 
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3 Canyons HOA  

Mailbox Committee Progress Report 

January 2009 

1 Executive Summary 
At a previous 3 Canyons HOA meeting, a suggestion was made that Vista Del Oro be used as a 

test case for providing mailboxes to 3 Canyons HOA members; as such VDO will be 

considered phase 1 of this project. 

This report details the work accomplished from November 2008 to date in phase 1, and 

includes a proposal for the location and site preparation for the phase 1 mailboxes. 

This committee proposes 3 USPS approved mailboxes be located approximately 300 yards off 

of 3 Canyons Road on the east side of S. Palisades.  The mailboxes would be located on two 

6’x8’ concrete pads serviced by a 10’x 60’ concrete pull-off area.  The total approximate cost is 

$10,500; the approximate cost per lot owner is $239.  Details follow; a drawing is attached 

(Mailbox Plan Rev 17-Jan09.pdf). 

2 Homeowners Included in Phase 1 
The total number of Vista Del Oro homeowners/lots serviced for phase 1 planning purposes is 

44. 

3 Proposed Location 
The proposed location for the mailboxes is approximately 300 yards from the corner of S. 

Palisades and 3 Canyons, on the right (east side) of the roadway.  This is south and east of the 

intersection of E. Silverthorne Court and S. Palisades. 

4 Physical Layout 
The total mailbox service area is approximately 60’x10’ and includes the two 6’x8’ pads where 

the mailboxes will be located.  It is recommended that the entire site be surfaced in concrete 

due to the fact that the mailbox pad should be concrete, and the committee anticipates that there 

would not be any price advantage with using two different paving materials.  Additional details 

follow: 

 60’x10’ paved pull-off area  

 (2) 6’x8’ slabs size for mailboxes  

 Two 6” steel pipe bollards at the corners of the mailbox slabs to protect the mailboxes 

 Three mailboxes 

5 Mailboxes 
The type of mailbox chosen for this project is a USPS approved, 16 drawer box with 2 parcel 

boxes for a total of 54 boxes this project.  The vendor is Salsbury, and the product will ship 

from California.  3 mailboxes are recommended for phase 1.  This model is identical to the one 

presently in use at The Oaks and in Wildhorse.  For the purposes of this estimate, a single 

vendor price was used.  Future committee’s activities will include obtaining competitive bids. 
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6 Expenditures 
 

ITEM QTY ITEM/DESCRIPTION UNIT $ TOTAL $ VENDOR 

A 1 
Civil Engineering by 

original designer 
$500 $500 Mr. Lloyd Rogers 

B 1 
Minor final plat 

amendments 
$350 $350 

Cochise County  

P&Z 

C 1 
Copies/Mylars/Mileage to 

submit 
$125 $125 Est. 

D 1 Layout/Staking Surveying $750 $750 Est. 

E 1 
Grub, level, provide fill, 

compact pad 
$1040 $1040  

F 1 

Concrete 

slab/paving/Install 

bollards 

$2398 $2398  

G 4 
4” bollards 

$115 $460 
Purchase and cut, 

prime paint 

H 1 
1 gallon of finish 

paint/striping for bollards 
$25 $25 Ace/Benjamin 

J 3.97% 
Tax on contracting items 

E-H (above) 
$145 $156  

K 3 
Salsbury 16 door Cluster 

Mailboxes (model3316S 
$1250 $3750 Mailboxes.com 

L 3 Pedestals $75 $225  

M 1 Freight (from CA) $200 $200 Est. 

N 1 
Installation/Setup/Painting 

(bollards) 
$0 $0 HOA volunteers 

O 1 
3 Canyon Master Design 

Committee Applications 
$35 $35 Required? 

P  Sub-total  $10014.00  

Q 5% Contingency allowance $10,000 $501  

R  
 

 $10515 
Total Estimated 

Cost 

7 Next Actions 
Next actions include, with sequence of events not yet established: 

Date Activity Comments 

1/25/09 
Submit plan to the VDO 

board 

Completed 

2/10/2009 

Determine which costs will 

be carried by VDO and 

which costs will be carried 

by 3 Canyons 

3 Canyons Special board 

meeting 

nlt 2/7/2009 

Canvassing the VDO 

homeowners for their 

approval 

Send emails to property 

owners by this date 

nlt 3/1/2009 Obtaining approval and See attached diagram 
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consent from the Hereford 

Post Master for proposed 

location 

approx. 3/7/2009 
Finalize VDO HOA vote VDO HOA board meeting 

on 3/7/2009 

tbd 

Coordinating the 

submission of a letter from 

the Hereford Post Master to 

the County detailing the 

need for mailboxes 

 

tbd 

Obtaining approval from 

the county for a minor final 

plat amendment. 

 

tbd 

Obtain competing bids on 

the mailboxes and other 

estimated items. 

 

 

8 Outstanding Issues 

8.1 Funding 

Will the VDO mailboxes be funded with 3 Canyons or VDO monies?  How will subsequent 

sections be funded? 

 

Will mailboxes for sections held by developers initially be paid for by the developers, or by 3 

Canyons, and then later sold to the final lot homeowners? 

8.2 Section Specific Issues 

If we wait for the VDO section residents to vote, and the vote fails, do we move on to the next 

section?  

 

What if the UPSP declines to deliver to a particular section of 3 Canyons? 

8.3 General 

After being built, any homeowners desiring to keep their POB will be charged by the USPS. 
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Three Canyons Ranch Homeowners Association 

Board of Directors Declaration concerning Mailbox Committee 

1.  The purpose of the mailbox committee is to develop a plan for presentation to the Board of 

Directors.  The goal of the plan will be to accomplish mail delivery to the residents of Three 

Canyons.  The plan will include the following elements: 

 A configuration diagram for any and all mail stations (location and footprint); 

 A list of the actions  required to achieve the goal; 

 A sequence of the actions required and timeline showing key milestones; 

 A budget showing the resources required and the projected revenue associated with 

implementation of the plan. 

2.  The Board of Directors believes any plan for mail delivery in a section must meet the 

specific and unique requirements of the residents in that section.  Therefore, it is important for 

each section to have a voice in this project and a member on the mail committee.  The Board of 

Directors wants to identify additional individuals interested in serving on the mailbox 

committee.  Anyone interested in serving on the Mailbox Committee is encouraged to identify 

themselves to the Board by either 1) attending a Board Meeting and expressing their interest, or 

2) submitting a written statement of interest to the Board at PO Box 970; Hereford, AZ 85615. 

3.  The Mail Committee was formed on July 19, 2008.  It is important for the Board to receive 

regular status and activity reports from the Committee.  The Committee is directed to establish 

internal procedures that will result in the appointment of a designated spokesperson to attend all 

regularly scheduled board meetings.  The spokesperson will deliver a written report concerning 

the status and activity of the committee and be available to answer questions from the Board 

and members at the meeting.  The report should cover the following items: 

 Number of committee meetings since last report. 
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 Percentage of participation by committee members at meetings. 

 Number of preliminary designs completed for mailbox stations. 

 Cost estimates associated with preliminary designs of mailbox stations. 

 Information developed concerning acquisition or lease of property required for construction 

associated with preliminary design of mailbox stations. 

 Information developed concerning level of support among residents who would be served 

by mail station. 

 Issues requiring support from Board of Directors. 

 Plans concerning specific work items to be accomplished by the mailbox committee in next 

90 days. 
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GATE COMMITTEE REPORT 

February 10.2009 

 

 

 

The following is a brief history and progress report of the West Gate project.   

 

1.  July 19, 2008.  At the annual meeting, over 71% of the voting membership approved   the 

construction of the West gate.  Castle & Cooke, Inc. would build the gate monument at their 

sole expense and 3 Canyons HOA would be responsible for the gate electronics. 

 

2.  August 6, 2008.  After many changes and revisions the gate contract with Castle & Cooke, 

Inc. was signed and recorded. 

 

3.  October 8, 2008.  The gate committee evaluated 4 bids and recommend Signal Gate as the 

gate electronics supplier.   

 

4.  November 8, 2008.  A two page memo from our president requesting revisions and 

clarification to the Signal Gate Contract was received. 

 

5.  December 2, 2008.  All requested changes were incorporated and the board following 

approval by our attorney, voted unanimously to approve the Signal Gate contract. 

 

6.  February 5, 2009.  Additional amendments requested by our president were signed and 

accepted by Signal Gate. 

 

7.  February 5, 2009.  A new request was received from our president regarding changes to the 

Signal Gate payment schedule.  This is the FIRST mention of a change to the contract payment 

schedule. 

 

The entire gate committee members find this unacceptable and request the board to honor their 

December 2, 2008 approval of the Signal gate contract.    
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